Vaccination CQI ACTION PLAN

SAMPLE - This SAMPLE is not a complete ACTION PLAN
	Problem Statement:
Only 45% of the patients in the facility received the influenza immunization in 2008.  The Healthy People 2010 goal is 90%.
	Facility Name:  XYZ Dialysis

Facility Provider Number:  098765
Name of Person Completing Report:  Janie Doe

Date:  May 1, 2009
I have reviewed this Action Plan:
_____________________________

Medical Director

_____________________________

Administrator

	Goal for Improvement:
Increase the percentage of patients receiving the influenza immunization by 45 percentage points in the 2009-2010 influenza season; rate will be equal to or greater than 90%.
	

	Data Required/Needed Resources:
Number of patients receiving influenza immunization, tracking mechanism, personnel time and commitment to the project, patient education resources regarding the need for immunization, physician orders for immunization
	

	Root Causes-Barriers:

Lack of patient/staff education regarding the importance of vaccination of kidney patients, lack of documentation of immunizations including those given outside of the dialysis facility, refusal of vaccine by patients who do not want to receive the immunization.
	

	Actions Already In Place:
The facility does not currently have an immunization program.  Patients are encouraged to seek immunization outside the dialysis facility.
	

	ACTION PLAN IMPLEMENTATION STEPS
	RESPONSIBLE TEAM MEMBER
	START DATE
	ESTIMATED

COMPLETION DATE
	CHECKPOINT DATE
	DATE COMPLETED
	COMMENTS

(STATUS, OUTCOMES, EVALUATION, ETC.)

	Enlist the support of the Medical Director and the other facility Nephrologists for an influenza immunization program.
	Facility Administrator
	May 2, 2009
	May 5, 2009
	May 4, 2009
	May 4, 2009
	Medical Director and attending Nephrologists approve of an influenza immunization program within the facility.  The MDs have agreed to participate on the QI team and are interested in discussing standing orders for immunization of their patients.

	Establish current immunization status for all patients-did they receive the influenza immunization in the past year?
	Facility RNs
	May 10, 2009
	May 30, 2009
	May 20, 2009
	May 28, 2009
	Immunization status verified for all patients.  The 45% rate thought to be accurate in the problem statement was found to be inaccurate.  The actual immunization rate is 40%.

	Develop an education program for patients and staff regarding influenza immunization-secure education materials, schedule learning sessions, and document all education efforts for both patients and staff.  Determine when vaccine can be ordered and storage requirements.  Confirm standing orders and consent requirements.  Research documentation/tracking.
	Facility Nurse Manager / Educator
	May 30, 2009
	Jun 30, 2009
	Jun 25, 2009
	Jun 30, 2009
	Resources gathered for patient and staff education.  Educational materials reviewed by the QI team.  Staff education in-services scheduled to impress upon staff the importance of patient and staff immunization.  Patient “Education Days” scheduled.   Nurse Manager is looking into when vaccine can be ordered for the upcoming flu season and will confirm storage requirements.  MDs contacted regarding standing orders.  The Administrator is in the process of researching a documentation/tracking tool for all immunizations.








