QUALITY IMPROVEMENT REDESIGN:

Demonstrating Success in

Network Quality Initiatives

Tuesday, August 25, 2009

BWI Airport Marriott, Baltimore, Maryland

SEMINAR FACULTY

James Brandes, MD, Medical Review Committee Chairman, Network 11;
Medical Director and practicing nephrologist, Midwest Nephrology,
Milwaukee, Wisconsin

Jay Ginsberg, MD, MAC Vice Chairperson, MAC representative, Network 1,
Southeastern Connecticut Nephrology Associates, Uncasville, Connecticut

Robert J. Latino, Chief Executive Officer, Reliability Center, Inc., Hopewell,
Virginia

Paul McGann, MD, Deputy Chief Medical Officer, Office of Clinical Standards
& Quality, Centers for Medicare & Medicaid Services

Charles P Schade, MD, MPH, Medical Epidemiologist/Chief Science Officer,
West Virginia Medical Institute, Charleston, West Virginia

Jay B. Wish, MD, Professor of Medicine, Case Western Reserve University
School of Medicine, and Medical Director, Dialysis Program, University

Hospitals Case Medical Center, Cleveland, Ohio
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SEMINAR AGENDA

8:00 AM................. Continental Breakfast and Registration
8:30 AM......cceuee. Welcome and Introductions

Jay Wish, MD, moderator
8:45 AM....ccoueenee. Attribution

Jay Ginsberg, MD

9:45 AM.......cc.e... Break
10:00 AM............... Measuring QIO Impact: Past Efforts and Future
Opportunities

Charles Schade, MD, MPH
11:00 AM................ Impact Analysis

James Brandes, MD

12:00 PM................ Lunch (provided)
12:45 PM.......cc..... Root Cause Analysis
Robert Latino
1:45 PM.....cceoueeee. Powerful Reporting
Jay Wish, MD
2:30 PM.....cceuee. Break
2:45PM...cooueen. QI Redesign Starts Here! (panel)

Jay Wish, MD, moderator

Jay Ginsberg, MD; Charles Schade, MDD,

James Brandes, MDD, and Robert Latino
3:30 PM.......couee Concluding Remarks and Adjournment

Jay Wish, MD, moderator
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