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What is the Forum?

All ESRD Networks are members of the Forum of ESRD Networks, which is a not-for-profit 
organization that advocates on behalf of its membership and coordinates projects and 
activities of mutual interest to ESRD Networks. The Forum facilitates the flow of information 
and advances a national quality agenda with CMS and other renal organizations. 

The MISSION of the Forum is to support and advocate on behalf of the ESRD 
Networks in promoting methods to improve the quality of care to patients with 

renal disease.

CORE VALUES: 
• Volunteerism

• Collaboration

• Innovation and Flexibility

• Spread of Knowledge

• Integrity

• Autonomy of Individual ESRD Networks

• Person (Patient & Family) Centeredness
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Capability Statement

Capability Statement (Dec 2021)
Provides detailed information about our role in 
the community and desire to collaborate and 
serve alongside others in this important work. 

• Core competencies
• Organization profile
• Differentiators
• Expertise, toolkits, and partnerships

Available on the Forum website at
https://media.esrdnetworks.org/documents/Fo
rum_Capability_Statement_-_FINAL.pdf

https://media.esrdnetworks.org/documents/Forum_Capability_Statement_-_FINAL.pdf
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Strategic Planning Priorities: 

Framework for Forum Work

1. Increase Board Effectiveness and Commit to Board Development

2. Resource Identification

3. Commit to Customer Needs

4. Explore and Strengthen Network/Forum Relationship with QIO/QIN 
Organizations & CMS

5. Sharing Best Practices, Experiences, Innovation

6. Marketing Forum Activities

7. Framework for Alliance Building
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ESRD Networks

Puerto Rico and Virgin Islands are part of Network 3
Hawaii, Guam, American Samoa are part of Network 17
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Board of 
Directors

EDAC

(Executive Director 
Advisory Council)

Executive Directors

MAC

(Medical Advisory 
Council)

MRB Chairs

KPAC

(Kidney Patient Advisory 
Council)

Patients

• Assisting the Networks
• Council Activities: MAC, EDAC KPAC
• Regular Communication with CMS
• Quality Conference Webinars
• Facilitate flow of information between the Forum and Network Staff/BOD/MRB/PAC
• Relationships with other Stakeholders (i.e., RHA, RPA, LDOs, NKF, AAKP, AHQA, CDC, ASN)

Organizational Chart
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Forum Board of Directors
(As of 7/1/2021)

Executive Committee:
President: David Henner, DO
President-Elect: Kam Kalantar-Zadeh, MD, MPH, PhD

Past President: Ralph Atkinson III, MD
Treasurer: Stephanie Hutchinson, MBA
Secretary: Chris Brown
MAC Chair: Kam Kalantar-Zadeh, MD, MPH, PhD

EDAC Chair: Brandy Vinson
EDAC Vice-Chair: Vicky Cash
KPAC Co-Chair: Derek Forfang
KPAC Co-Chair: Dawn Edwards

Members-at-Large:
Christine Logar, MD, FASN
Kelly M. Mayo, MS
Keith Norris, MD PhD
Stephen Pastan, MD
Katrina Russell, RN, CNN
Preethi Yerram, MD, MS, FASN

Ad-Hoc:
Andrew Howard, MD, FACP
Donald Molony, MD
John Wagner, MD, MBA

Emeritus:
Louis Diamond, MB, ChB, FACP, FCP 

(SA)
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Executive Director Advisory 

Council (As of 4/4/22)

Chair: Brandy Vinson (NW 5)
Vice-Chair: Vicky Cash (NW 9)
Network 1/2 Sue Caponi, MBA, RN, BSN, CPHQ
Network 3/4 Chris Brown
Network 5 Brandy Vinson
Network 6 Danielle Daley, MBA
Network 7/13/15/17/18 Helen Rose, MSW, BSW, LCSW
Network 8/14 Mary Albin
Network 9 Victoria L. Cash, MBA, BSN, RN
Network 10 Audrey Broaddus
Network 11 Dee LeDuc
Network 12 Stephanie L. Smith
Network 16 Stephanie Hutchinson, MBA
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Medical Advisory Council    
(as of 9/1/2021)

Chair: Kam Kalantar-Zadeh, MD, MPH, PhD

Immediate Past Chair: David Henner, DO

Network 1:    Daniel L. Landry, DO, FASN

Network 2:    George Coritsidis, MD

Network 3:    Keith Norris, MD, PhD

Network 4:    Paul Palevsky, MD

Network 5:    Marc Brazie, MD

Network 6:    John J. Doran, MD, FASN

Network 7:    Debra Hain, PhD, APRN, AGPCNP-BC

Network 8:    Mandeep Grewal, MD, MBA

Network 9:    Anne Huml, MD, MS

Network 10:  Andres Serrano, MD

Network 11:  Louis Raymond, MD

Network 12: Preethi Yerram, MD

Network 13: Laura Rankin, MD

Network 14: Donald Molony, MD

Network 15: Harmeet Singh, MD

Network 16: John Stivelman, MD

Nw16 Alt: Christine Logar, MD

Network 17: Ramin Sam, MD

Network 18: Kam Kalantar-Zadeh, MD

Ad Hoc Member: Stephen Pastan, MD

EDAC Rep: Vicky Cash (9)

Mary Albin (8/14)

QID Rep:       Barbara Dommert-Breckler (16)

KPAC Rep:    Derek Forfang (17)
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Kidney Patient Advisory Council 
(as of 4/1/2022)

Network 1: Jerry Calabritto

Network 2: Stephanie Dixon

Dawn Edwards   {Co-Chair}

Network 3: Bill Senior

Maria Casas

Network 4: Timmy Nelson

Network 5: Virna Elly

Patrick Gee

Network 6: Dolores McGrath

Network 7: Janice Starling

Network 8: Jacqueline Bland

Terry Peeler

Network 9: Evan Coaker

Network 10: Della Major

Quin Taylor

Network 11: Jeff Nelson

Patricia Bologna

Mary Baliker

Network 12: Shane Blanchard

Network 13:

Network 14: Precious McCowan

Dawn Goertz

Network 15: Lynne Hall

Network 16: Lisa Custer

Network 17: Derek Forfang    {Co-Chair}

Doris Lew

Network 18: Terry McCallum

EDAC Rep: Mary Albin (NW 8/14)

Dee LeDuc (NW 11)

PSD Rep: Yessi Cubillo (NW 3)

Lisa Hall, MSSW, LICSW (NW 16)
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Forum Leadership Calls & Meetings

Forum Executive Committee: Monthly conference calls
Forum Board of Directors: 

▪ Quarterly conference calls
▪ 2022 Meetings: March 9 & 11 (virtual), Fall date TBD In-person?

CMS/Forum Leadership Calls
▪ Conference calls 
▪ In-Person Meeting at CMS Quality Conference (2020, no in-person meeting in 2021 or 2022)

CMS/Network/Forum COVID-19 Calls
▪ Weekly calls began April 2020, transitioned to monthly in November 2020, ended May 2021, 

monthly calls resumed August 2021

MAC 
▪ Quarterly conference calls
▪ Annual MAC Meeting 2022 - TBD

EDAC 
▪ Monthly EDAC calls
▪ Meeting with CMS & Division of Kidney Health/iQIIG Leaders
▪ Quarterly calls with FMC, DaVita, DCI, RHA

KPAC
▪ Monthly conference calls
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Forum Board of Directors
Highlights from March 2022 Call

• Guest Presentations: 
o QIP/PPS 2022 Proposed Rule & KFC/CKCC Application Update (A.  Howard)
o Framework for Alliance Building: Kidney Transplant Collaborative, PCORI project on treating 

depression (L. Diamond/D. Forfang)
o CEC/ESCO Final Report (R. Atkinson)
o EQRS Champions Group (C. Brown)

• Forum investments and donations continue to be a funding source for the 
organization. 

• Forum received $5000 grant through PCORI to support the dissemination of 
Evidence Updates related to treating depression in patients with kidney 
disease. The Forum has proposed 3 activities to help promote the PCORI 
Evidence Updates:

1. Patient-perspective piece summarizing KPAC members’ participation in study and their 
experiences related to mental health and kidney disease.

2. Podcast on the topic of mental health in dialysis patients to bring awareness to the topic and 
offer resources for patients, including the PCORI Evidence Updates and the KPAC Depression 
Toolkit.

3. Partnering with the ESRD Networks, the KPAC will host a community webinar on the topic of 
mental health in dialysis patients, annual depression screening, and treatment options.
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Forum Board of Directors
Highlights from March 2022 Call

Updates from EDAC Leadership: 
• Networks have received the fully executed contract 

modification and the OY1 contract. Annual evaluations are 
expected in April. 

• Updates on QIAs and outcomes to-date
• During the February Office Hours call, Networks shared 

innovations they have used to help lessen the burden on 
facilities during the COVID PHE. This was well-received by 
CMS and provided an opportunity for increased interaction 
with CMS leadership. 
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Forum Board of Directors
Highlights from March 2022 Call

Updates from KPAC Leadership:
• KPAC comments on the CMS RFI (https://esrdnetworks.org/resources-news/forum-position-papers-public-

comments/) were referenced and highlighted by an OPO during a recent call with his 
Network BOD

• Developed “Stay Strong” flyer which was featured at the CMS Quality Conference 
poster display

• Developed superhero poster to encourage patients to get vaccinated and boosted 
for COVID-19

• Work continues on chapters for the Health Equity Toolkit 
• Work continues on the patient-perspective chapter for the MAC Home Dialysis 

Toolkit
• KPAC reps will be speaking at 2022 conferences including the KDIGO conference in 

Berlin and the NKF Spring Clinicals in Boston
• KPAC reps serve on the TAQIL ETCLC committee, sharing the KPAC perspective
• KPAC reps serve on 3 CMS TEPs:

o Quality Measure Development Plan & Quality Measure Index
o Dialysis Facility Quality of Patient Care Star Ratings
o Impact Assessment Report 2024 of CMS Quality and Efficiency Measures

https://esrdnetworks.org/resources-news/forum-position-papers-public-comments/
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Forum Board of Directors
Highlights from March 2022 Call

Updates from MAC Leadership:
• Currently updating the Home Dialysis Toolkit with input from the KPAC 
• Dr. Kalantar reminded attendees that 2022 is the 50th anniversary of the 

ESRD Program legislation (Public Law 93-603). 
• Four proposed MAC toolkits:

1. Conservative Management of CKD
2. Kidney Patient-Provider Collaboration
3. CKD Care Planning Toolkit
4. Dialysis Communication & Quality (future long-term toolkit)

• MAC Chair elections set for April 2022; all current MAC members are eligible 
to serve and are encouraged to consider the opportunity
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Forum Toolkits
Available at:  https://esrdnetworks.org/toolkits

Professional Toolkits
• Inpatient Medical Director Toolkit 
• Kidney Transplant Toolkit
• Transitions of Care Toolkit * updates complete, Toolkit available on Forum website

• Vaccination Toolkit *updates complete, Toolkit available on the Forum website

• Outpatient Medical Director Toolkit *updates complete, Toolkit available on Forum website

• Home Dialysis Toolkit *updates in progress

• Catheter Reduction Toolkit
• QAPI Toolkit 

Patient Toolkits:
• Health Equity Toolkit *in progress

• Dialysis Patient Depression Toolkit
• Dialysis Patient Grievance Toolkit
• Financial Help Resources 
• Kidney Patient Transplant Toolkit

o New video available for patients providing an overview of the Transplant Toolkit, consider sharing with 
your patients!

*See next slide for specific updates to these Toolkits

https://esrdnetworks.org/toolkits


MAC Toolkit Updates

Home Dialysis Toolkit • New sections to address AAKH and CfC updates

• Emergency management of home dialysis patients

• Impact of ESCOs, ETC Model, Voluntary Models on home therapies

• Enhanced modality education: transitional care and hands-on experience 

care options

• Emerging Technology and the impact and benefits to home therapies

• Addressing Disparities and Access to Care

• Home therapy options in the LTC/nursing home setting

• KPAC Section: Empowering patients and care partners to be successful at 

home
Outpatient Medical 

Director Toolkit

• Emergency Preparedness (Henner)

• COVID (Kalantar)

• Leadership (Molony)
Transitions of Care 

Toolkit

• Nursing Home Communication Tool

• COVID

• Medication Reconciliation 

• Add Flu and COVID vaccine information to the Transfer Summary Forms in 

the Toolkit
Vaccination Toolkit • COVID Vaccination

• Vaccination Tracking Tool now includes COVID vaccine and pneumococcal 
booster + age so facilities can track patients >64 YO for PPSV-23 booter

17
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New Resources Available on 

Forum Website

• Forum Comments to UM-KECC on Spring 2022 Kidney Practitioner-Level Measures (Mar 
2022) 

https://esrdnetworks.org/resources-news/forum-position-papers-public-comments/

• MAC Updates to Transitions of Care Toolkit (Mar 2022)

https://esrdnetworks.org/toolkits/professional-toolkits/transitions-of-care-toolkit/

• COVID Booster Superhero Poster (English and Spanish – Feb 2022)

https://esrdnetworks.org/resources-news/covid-19-information-resources/resources-for-kidney-
patients/

• Forum Comments to CMS on RFI: Health and Safety Requirements for Transplant 
Programs, Organ Procurement Organizations, and End-State Renal Disease Facilities (Feb 
2022)

https://esrdnetworks.org/resources-news/forum-position-papers-public-comments/

• National ESRD Census Data - updated quarterly

https://esrdnetworks.org/resources-news/national-esrd-census-data/

https://esrdnetworks.org/resources-news/forum-position-papers-public-comments/
https://esrdnetworks.org/toolkits/professional-toolkits/transitions-of-care-toolkit/
https://esrdnetworks.org/resources-news/covid-19-information-resources/resources-for-kidney-patients/
https://esrdnetworks.org/resources-news/forum-position-papers-public-comments/
https://esrdnetworks.org/resources-news/national-esrd-census-data/
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Forum/CMS Communications

Regularly scheduled calls to discuss programmatic/strategic issues:

• Anita Monteiro, Director, iQuality Improvement & Innovation Group (iQIIG)
• Shane Illies, Deputy Director, iQIIG
• Paul McGann, MD, CMS Chief Medical Officer for Quality Improvement
➢ Shalon Quinn, Director, Division of Kidney Health, iQIIG
• Melissa Dorsey, Deputy Director, DKH, iQIIG
• Todd Johnson, Regional Program Manager, Div of Kidney Health, iQIIG
• CORs, ARAs, Central Office staff

Calls in 2022: 1/10, 2/14

CMS Org Chart:
https://www.cms.gov/About-CMS/Agency-Information/CMSLeadership/Office_CCSQ.html

https://www.cms.gov/About-CMS/Agency-Information/CMSLeadership/Office_CCSQ.html
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CMS Organizational Chart

iQuality Improvement &Innovation Group

Anita Monteiro, Director

Shane Illies, Act. Dep. Dir.

Paul McGann, MD, CMS Chief Medical Officer for Quality 
Improvement

Div of Community & 
Population Health

Traci Archibald, Dir

Sophia Autrey, Dep. 
Dir

Craig Bagley, Acting 
Regional Program 

Mgr

(Permanent RPM –
Shalon Quinn)

Div of Beneficiary 
Review & Care Mgmt

Steven Rubio, Dir.

Confidence 
Gbarayor-Hyde, Dep. 

Dir.

Trevor Stone, Acting 
Regional Program 

Mgr.

Div of Strategic 
Innovation, 

Evaluation & 
Communication

Renee Dupee, Dir

(vacant), Dep. Dir.

(vacant), Regional 
Program Mgr

Div of Quality 
Improvement 

Innovation Models 
Testing

Jade Perdue, Dir.

Brenda Gentles, Dep 
Dir.

Div of Transforming 
Clinical Practices

Rob Flemming, Dir

Shawan Johnson, 
Dep. Dir

Division of 
Kidney Health

Shalon Quinn, Dir

Melissa Dorsey, Dep 
Dir

Todd Johnson, 
Regional Program 

Mgr

Chiquita Brooks-LaSure, 
Administrator, CMS

Liz Fowler
Director, Center for 
Medicare and Medicaid 
Innovation 
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Forum / CMS Communications
1st Quarter 2022

• Dr. John J. Sim shared findings from the Kaiser Permanente data system 
pertaining to COVID infections in the kidney CKD and ESRD populations.

• Dr. Jeffrey Perl, Dr. Ronald Pisoni, and Lauren Kane present an overview of the 
Optimizing Prevention of PD-Associate Peritonitis in the US (OPPUS) project.

• Presentation from CDC (P. Patel & A.C. Bardossy) re: new recommendations for 
COVID-19 vaccine boosters; questions sent to CDC via CMS re: COVID 
vaccination guidelines were addressed by CDC leaders

• Inquired about the status of the OIG Audit of Networks concerning their COVID-
19 response. Ms. Quinn reported they are finalizing the report and will share 
when complete.
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COVID Communication Continues

• Forum leadership continued to bring COVID priorities and concerns to CMS 
during monthly CMS/Forum leadership calls. Forum leaders provided updates 
on:
o Rates of COVID testing for kidney patients
o COVID positivity rates among kidney patients
o Vaccination rates among kidney patients and dialysis staff
o Kidney transplant and waitlist rates
o Network observations on COVID-related technical assistance
o Kidney patient observations
➢ Staffing shortages, shift reductions, and facility closures
➢ Discussions with CDC & ASPR

Minutes, recordings, resources: https://esrdnetworks.org/resources-news/covid-
19-information-resources/

https://esrdnetworks.org/resources-news/covid-19-information-resources/
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COVID Shortages Surveys

• CMS continued to work with ASPR, which is corresponding with manufacturers 
to identify the specific reasons for the shortages. CMS will share a summary of 
their findings and recommendations. 

• Forum survey re: dialysis supply and staffing shortages (Jan 2022)
o ~65% of respondents reported challenges securing dialysis supplies, with 

acid concentrate, CRRT fluid, and bicarbonate in critical shortage.
o >95% of respondents reported nursing shortages; >84% reported PCT 

shortages. Many also reported shortages of LPNs, social workers, and 
dietitians.

o The average % of usual RN and Technician staffing reported was about 70%, 
with several facilities reported operating at below 70%. >55% of facilities 
reported having to alter the number of shifts due to staffing issues.

o Follow-up survey sent to those reporting supply shortages to gather 
information about specific products and manufacturers; results shared with 
CMS.
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Forum Members in the Community 

• Dan Landry, MD, NKF New England Excellence in Nephrology Award 2022 
(April)

• K. Kalantar, D. Molony, M. Albin, N. Avery, D. Forfang, D. Edwards, B. Bowman, 
C. Brown, A.  Howard, D. Henner: Medical Director Workshop. RPA Annual 
Meeting, Dallas, TX (March 2022) 

• A. Howard: New Payment Models: KCC. RPA Annual Meeting, Dallas, TX (March 
2022)

• D. Edwards, D. Forfang, K. Kalantar, D. Henner: NCC Expert Team-Transitions  of 
Care-highlighted Forum TOC Toolkit (Feb 2022)

• D. Forfang, D. Edwards, K. Kalantar-Zadeh. The impact of phosphorus 
management today on quality of life: Patient perspectives. Kidney Med. 
2022;4(4):1-5. https://www.kidneymedicinejournal.org/article/S2590-
0595(22)00044-9/fulltext

https://www.kidneymedicinejournal.org/article/S2590-0595(22)00044-9/fulltext
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On the Horizon in 2022

• Advancing American Kidney Health
• Strategic Priorities, developed in 2018, will be reviewed in 2022 to 

ensure they remain relevant, and align with and support the activities of 
the new Network SOW.

• Forum Board of Directors: Nominations and Elections
• MAC Chair Election
• Updates to MAC Toolkits and development of 3 new MAC Toolkits
• New KPAC Toolkits
• Actively pursuing additional financial resources to support 

Forum/Network activities 
• Sharing Highly Effective Practices in the Kidney Community: consider 

submitting a best practice to the Forum’s new community education 
resource
https://esrdnetworks.org/education/sharing-best-practices-in-the-
kidney-community

https://esrdnetworks.org/education/sharing-best-practices-in-the-kidney-community


26

On the Horizon in 2022

• Building community awareness: Forum presentations 
• T. Nelson. New Hope, New Health: Charting a Path Forward from a Patient Perspective. CMS 

Quality Conference, Virtual (April 2022)
• D. Henner. Transitional Care Units. NKF Spring Clinicals, Boston, MA (April 2022)
• P. Gee, V. Elly. Patient Engagement and Kidney Care. NKF Spring Clinicals, Boston, MA (April 2022)
• P. Gee, V. Elly, L. Custer. Health Equity Listening and Learning Panel. NKF Spring Clinicals, Boston, 

MA (April 2022)
• D. Edwards. Debunking Common Myths about Patient Eligibility for Home Dialysis. NKF Spring 

Clinicals, Boston, MA (April 2022)
• K. Kalantar-Zadeh et al. e-Poster. Palliative Care Utilization Among Advanced CKD Patients Treated 

with Conservative Management vs. Dialysis. NKF Spring Clinicals, Boston, MA (April 2022)
• K. Kalantar-Zadeh et al. e-Poster. Racial Disparities in Involuntary Discharges from Dialysis Facilities 

and Related Patient-Reported Grievances throughout the Nation: Data from 24,718 Affected 
Dialysis Patients during 2017-2020. NKF Spring Clinicals, Boston, MA (April 2022)

• D. Edwards. Symptom Based Complications in Dialysis. KDIGO Controversies Conference, Berlin, 
Germany (April 2022)

• M. Baliker. Challenges in Management of the Kidney Allograft: From Decline to Failure. KDIGO 
Controversies Conference, Berlin, Germany (April 2022)

• D. Henner. Creating Partnerships: The Role of the Medical Director in the Dialysis Facility. Renal 
Healthcare Association Dialysis Facility Operations 101 Back to Basics, Virtual (May 2022)
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Forum Website Updates
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Donate Button 
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Donor Wall



The Forum is committed to supporting the activities of the ESRD Networks 
and improving care for all kidney patients.

We have a variety of free educational materials on our website 
and more under development.

We are a non-profit organization and do all this through
volunteer members and limited financial resources.  

Consider a donation today to support this work.  
All donations are tax deductible.

Forum of ESRD Networks
PO Box 70623

Henrico, VA 23255

Donate Here
https://esrdnetworks.org/donate
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Forum Donations

https://esrdnetworks.org/donate
https://esrdnetworks.org/donate


Forum Social Media Activity

Subscribers:
May 2021 = 6
Sep 2021 = 9
Mar 2022 = 11
Views of Transplant Video = 119

Followers:
Feb 2020 = 134
May 2021 = 275
Sep 2021 =  288
Mar 2022 = 304

Followers:
Feb 2020 = 95
May 2021 = 227
Sep 2021 =  242
Mar 2022 = 296
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Farewell!

Dee LeDuc, longtime Forum Coordinator, 
has accepted the role of Executive 

Director for the Midwest Kidney Network 
(NW 11) effective April 1, 2022. We thank 
Dee for many wonderful years of service 
to the Forum and wish her all the best in 

her new adventure. 

Congratulations, Dee!
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Farewell, Dee!
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Welcome, Kelly!



Forum Media

Web: http://esrdnetworks.org/

https://facebook.com/esrdnetworks

https://twitter.com/ESRDNetworks (tag us @esrdnetworks)

https://www.youtube.com/channel/UC9Vp4Hfu7VmSTbSwG7-6e2g

Sharing something about the KPAC?  Use #KPACPatientVoice       

Questions / Comments:

Kelly Brooks, Forum Coordinator

kbrooks@esrdnetworks.org

804-390-9822

34

http://esrdnetworks.org/
https://facebook.com/esrdnetworks
https://twitter.com/ESRDNetworks
https://www.youtube.com/channel/UC9Vp4Hfu7VmSTbSwG7-6e2g
mailto:kbrooks@esrdnetworks.org

