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Medical Director Toolkit 
 

 

Medication Reconciliation Toolkit 
 

 

Assurance of Diabetes Care  
           Coordination Toolkit 
 

Vaccination Toolkit 
 

 

Catheter Reduction Toolkit 
 

 

QAPI  Toolkit   
(Quality  Assessment  &  

Performance Improvement) 
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The Medical Director Toolkit serves 

as the foundation of a three tiered  

educational program featuring formal 

and interactive presentations by MAC 

and ESRD Network Medical Review 

Board members who have extensive 

experience and expertise in the area  

of dialysis QAPI.  The scope and  

associated price levels are shown here. 

 

The Forum of ESRD Networks will 

work with the sponsor to apply for 

Continuing Medical Education and 

Continuing Education Unit credit, 

with a focus on Risk Management 

credit.  Please contact the Forum  

office for further details. 

The Forum of ESRD  

Networks Medical Advisory 

Council (MAC) has  

developed a Medical  

Director Education Toolkit, 

which is the fifth in a series 

of toolkits to assist dialysis 

facilities’ fulfillment of the 

Quality Assurance  

Performance Improvement 

(QAPI) requirements under 

the Conditions for  

Coverage.   

The Forum of ESRD Networks 
PO Box 203 
Birchwood, WI  54817 
www.esrdnetworks.org 
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Scope Price* 

 

 One hour didactic  
presentation 

 Electronic toolkit copy 

$2000.00 

 

 One hour didactic  
presentation 

 One hour interactive  
workshop discussion with 
cases highlighting toolkit 
application 

 Electronic toolkit copy 

$4,000.00 

 

 Two hour didactic  
presentation 

 Two hour interactive  
workshop discussion with 
cases highlighting toolkit 
application 

 Electronic toolkit copy 

$6,000.00 

* Price is exclusive of travel expenses for speak-
ers, which will be reimbursed separately by the 
sponsor to the speakers as negotiated between 
the two parties. 
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